HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Government Code
§2161.252 and the Texas Administrative Code
each state agency (including institutions of
higher education) that considers entering into a
contract with the expected value of
$100,000.00 or more shall determine whether
subcontracting opportunities are probable
under the contract before bid solicitation,
proposals, offers or other applicable
expressions of interest



TEXAS ADMINISTRATIVE CODE § 20.13
The statewide HUB goals for the procurement

categories for the State of Texas

11.2% Heavy Construction

21.1% Building Construction

32.9% Special Trade Construction

23.7% Professional Services

26.0% Other Services

21.1% Commodities
Agencies can set their own agency-specific HUB
goals higher or lower than the goals. However
the statewide HUB goals should be each

agency’s starting point for establishing agency-
specific goals.



HUB Subcontracting Plan

Rev. 10/14

%}/ HUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

‘ + 11.2 percent for heavy construction other than building contracts,
« 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
* 32.9 percent for all special trade construction contracts,
o 23.7 percent for professional services contracts,
o 26.0 percent for all other services contracts, and

« 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If usina existina contracts with Texas certified HUBs to satisfv this reauirement. onlv contracts that have been in place for five vears or less shall



EVERYONE WILL NEED TO COMPLETE
PAGES 1,2 and 3

P For those bids that are received without a correctly completed
HSP, they are sometimes rejected. Some agencies will first try
contacting the respondent for resubmission of a corrected
HSE or the necessary pages.

P The agency must be able (at all times) to get in touch with
someone that 1s knowledgeable of the contract in case there are
questions that need clarity or correction(s). For dead-line
purposes.

P All evaluations will be done by a HUB Program Specialist.

P Even if you are a HUB, you are still required to complete
the HSP



QUICK CHECKLIST

Rev. 10114

HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

» I you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:

[ Section 1 - Respondent and Requisition Information

[ Section 2a. - Yes, | will be subcontracting portions of the contract

[ section 2b. - List al the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
[ section 2¢. - Yes

0T Section 4 - Affmation

[ GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

» If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you have a gonfinuous
gonfract in place for five (5) years or less meefs or exceeds the HUB Goal the contracting agency identified in the “Agency Special
Instructions/Additional Requirements’. complete:

O section 1- Respondent and Requisition Information
[ Section 2 a. - Yes, | will be subcontracting portions of the contract
[ Section 2b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB



QUICK CHECKLIST (cont.)

[ Section 2 a. - Yes, | will be subcontracting portions of the contract

[ Section 2. - List all the portions of work you will subconract, and indicated the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors

[ Section 2¢.- No

[ Section 2d.-No

[ Section 4 - Affirmation

[ GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b.

»  If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete:
[ Section 1 - Respondent and Requisition Information
[ Section 2 a. - No, I will not be subcontracting any portion of the contract, and | will be fulfling the entire contract with my own resources
[ Section 3- Sef Performing Justification
[ Section 4 - Affirmation

*Continuous Contract: Any existing wriften agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) info ‘new”
contracts.




https://comptroller.texas.gov/purchasing/vendor/hub/forms.php
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PAGE 1- SECTION 1

RESPONDENT AND REQUISITION INFORMATION

* Company Name and the Point of Contact

The point of contact should be someone that is knowledgeable of the contract that can answer
the question(s) of concern

* If applicable, include your State of Texas VID # issued by the Comptroller’s
otfice.

* Is your company a State of Texas certified HUB?
please answer YES or NO

* Write-in the Solicitation/Requisition Number

In the event your HSP 1s separated from your bid response, the agency will at least
know by the solicitation/requisition number, where your HSP is to go

* Write-in the Bid Open Date



PAGE 1 - SECTION 1
RESPONDENT AND REQUISITION INFORMATION - cont.

1101 RESPONDENT AND REQUISTION INFOR EXAMPLE
3 Respondent (Compny) Name: | Believe In Subcontracting (IBIS)  Sifeof Teyas VD #; 12345678910
PartefCntat~ Uget A. Contract Phore#.  (800) TRY-SUBS
E-mail Address: ibiS@gmail.Com Farg: (800) GUD-F8TH

b. I your company & State o Texas cerfied HUB? [1-Yes  [1-No

. Regisint 118686 B Open Det i 25, 2021
iy




PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS

Check the appropriate box that identifies your
subcontracting intentions

What if you are not subcontracting — do you still have to
complete Section 2777

Everyone must complete Section 2
[RESPONDENT’S SUBCONTRACTING
INTENTIONS] by either checking YES or NO

What you choose here will determine how you complete
the rest of the application



PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS - cont.

KEEP IN MIND

you will never complete section 3 [Self
Performing Justification], Good Faith Effort
(GFE) Method A and/or GFE Method B for any
one project. You will only complete one of the
three scenarios based on your response(s) in
section 2 [Respondent’s Subcontracting
Intentions].



PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS - cont.

In accordance with 34 TAC §20.282
the word “subcontractor” for the state is:

a person/company who contracts with a
prime contractor to work, to supply
commodities or to contribute toward
completing work for a government entity

THEREFORE, IF YOU WILL BE SUBMITTING A BID
RESPONSE FOR THIS PROJECT, YOU ARE NOT A
SUBCONTRACTOR



PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS - cont.

Enter your company's name here: | Believe In Subcontracting (IBIS)  Requison# 118686

LY TIO A SUBCONTRACTING INTENTIONS RESPONDENT EXAMPLE

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be perforn{ed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

[[] - Yes, [ will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item ¢ of this SECTION.)
‘ [ - No, | will not be subcontracting any portion of the contract, and [ will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. List all the portions of wark (subcontracting opportunities) you will subcontract. Also, based on the fotal value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the confract Percentage of the confract
ltem # Subcontracting Opportunity Description expecied to be subcontracted | expected to be subcontracted to | Percentage of the contract
to HUBs with which you have HUBs with which you have a |expected to be subcontracted
a continuous contract* in continuous confract* in place fo non-HUBs.
place for five (5) years or less. for more than five (5) years.
1 % % %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %




PAGE 3 -SECTION 3

SELF- PERFORMING JUSTIFICATION

If you responded NO to Section 2, item A, you must
complete page 3, section 3

* Check the appropriate box that indicates whether your
proposal contains an explanation demonstrating how your
company will fulfill the entire contract with its own resources;
using  your own  employees, materials, supplies,
delivery/transportation (if applicable).

* We want to know how and why your company will be able to
complete this entire contract with its own resources and/or
employees without subcontracting.



PAGE 3 - SECTION 3
COMPLETING THE

SELF- PERFORMING JUSTIFICATION - cont.

Enter your company’s name here: | Believe In Subcontracting (IBIS)  Requisition # 118686

M J[0)\ BN SELF PERFORMING JUSTIFICATION (If you responded “No “to SECTION 2, ltem a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fuffill the entire
contract with its own resources.

‘ O Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the
enfire contract with its own equipment, supplies, materials and/or employees.)

O No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/
or employees.)

EXAMPLE

Please see Page xx, Section xxx as it refers to how my company will
perform the contract in its entirety with my company’s own
equipment, supplies, materials and/or employees

e evidence of existing staffing to meet contract objectives

 documentation (such as monthly payroll records) proving
employment of qualified personnel holding the necessary licenses
and certificates required to perform work that will be fully engaged in
the contract

* Insurance documentation of equipment owned by your company that
will be used for the fulfilment of the contract




PAGE 3 - SECTION 3
COMPLETING THE

SELF- PERFORMING JUSTIFICATION - cont.

Enter your company’s name here; | Believe In Subcontracting (IBIS) Requisiton# 118686

I ) (0] Eed SELF PERFORMING JUSTIFICATION (If you responded “No “to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate hox (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fuffill the entire
contract with its own resources.

O Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the

entire contract with its own equipment, supplies, materials and/or employees.)
|:> O No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/
or employees

EXAMPLE

In this space is where | explain how my company will perform the
contract in its entirety with my company’s own equipment, supplies,
materials and/or employees

e evidence of existing staffing to meet contract objectives

 documentation (such as monthly payroll records) proving
employment of qualified personnel holding the necessary licenses
and certificates required to perform work that will be fully engaged in
the contract

* Insurance documentation of equipment owned by your company that
will be used for the fulfilment of the contract




LAST...but not LEAST

vYour HSP must be signed

R\\ by an authorized and

/x;\ knowledgeable

7 representative of the
company



SECTION 4 - AFFIRMATION

This section confirms that you have done and will do all
that the HSP requires

* You should be able to contact the contract administrator of

an agency if you need any type of assistance with completing
the HSP.

Everyone has to read and sign this section whether you are
subcontracting or not

* A copy of the notice required by this section must also be
provided to the agency’s contract administrator no later than
10 working days after the contract is awarded



SECTION 4 - AFFIRMATION- cont.

SECTION-4: &N ye]Y

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xis).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Uget A. Contract Owner
Signature Printed Name Title Date
(mmiddiyyyy)
Reminder: EXAMPLE

» if you responded “Yes” to SECTION 2, Items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the
subcontracting opportunities you listed in SECTION 2, Item b.

» |f you responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Atiachment B)” for each of the
subcontracting opportunities you listed in SECTION 2, Iltem b.



PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS

According to the Texas Administrative Code (TAC); Title 34. Part 1,
Chapter 20, subchapter D, Division 1, §20.285

(d) Establishing good faith effort by respondent.

(1) Any person submitting a bid, proposal, offer or other applicable
expression of interest in obtaining a contract with the state shall submit a
completed HUB subcontracting plan demonstrating evidence of good faith
effort in developing that plan. Good faith effort shall be shown through
utilization of the methods specified below, and in full conformance with all
directions for demonstration and submission specified in the HUB
subcontracting plan forms prescribed by the comptroller.

(A) Divide the contract work into reasonable lots or portions to the extent
consistent with prudent industry practices.

(B) Provide written justification of the selection process if the selected
subcontractor is not a HUB.

(C) Provide documentation of meeting one or more of the requirements



TEXAS
PARKS & Infrastructure HUB Subcontracting Opportunities

WILDLIFE

Date of HUB List: | | | Project/Contract Number: 118686

Description: | Lake Dam Improvement at Buescher State Park, Bastrop County

In accordance with Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter D, Division 1, state
agencies shall make a good faith effort to utilize Historically Underutilized Businesses (HUBs) in contracts for
Construction, Services (including Professional and Consulting Services), and Commodity procurements. The State
of Texas Policy is to contract directly with HUBs or indirectly through subcontracting opportunities. Each
Contractor/\VVendor shall also make a good faith effort to utiize HUBs in subcontracting opportunities.

TPWD estimates the value of this contracttobe $ | 7.8M-81M - and further sets the HUB

subcontracting goal at | 11.2 % of the contract’s value.

(Subcontractor - A person who contracts with a vendor to work, to supply commodities, or contribute toward
completing work for a governmental entity as defined in Texas Government Code 2251.001.)

NOTE: The following list identifies potential subcontracting opportunities. You could have other
opportunities or may self-perform some opportunities. You are not required to subcontract every potential
subcontracting opportunity.

i Class & ltem Code: Trades/Disciplines/Major Supplies: Class & ltem Code: Trades/Disciplines/Major Supplies:

959-39 Dam and Levee Construction, Maintenance, 912-23 Construction, General: Backfill Services,
Management and Repair Digging, Ditching, Road Grading, Rock

Stabilization, etc
912-44 Excavation Services I

988-14 Erosion Control Services

908-76 | Site Work

790-70 | Top Soil and Fill Dirt

912-19 | Cleraing Grubbing Services

914-30 Concrete

962-39 Hauling Services




PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

118686

Enter your company's name here: | Believe In Subcontracting (IBIS) Requisition #:

LIS N[0]'BH SUBCONTRACTING INTENTIONS RESPONDENT

After dividing the contract work into reasonable lots or portions fo the extent consistent with prudent industry practices, and taking info consideration the scope of
work to be perforn{ed under the proposed confract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

‘ [] - Yes, | will be subcontracting portions of the contract. (If Yes, complete ltem b, of this SECTION and continue to Item ¢ of this SECTION.)
[ - No. | will not be subcontracting any portion of the contract, and | will be fulfiling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award fo Texas certified HUBs, and the percentage of the confract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

place for five (5) years or less.

for more than five (5) years.

HUBs Non-HUBs
Percentage of the confract Percentage of the coniract
Item # Subcontracting Opportunity Descrintion expected 1o be subcontracted | expected to be subcontracted fo | Percentage of the contract
gopp y P to HUBs with which you have HUBs with which you have a | expected to be subcontracted
EX AM P LE a continuous contract* in continuous contract* in place to non-HUBs.

1 1912-44 Excavation Services 10 * % %
2 | 988-14 Erosion Services % % 5 %
3 | 962-39 Hauling Services 15 4 % %
4 % % %
5 % % %

%

%

%




IF YOU CHECKED (YES)
DEMONSTRATE YOUR MisssSi@Oivgl GOOD FAITH EFFORT

IN ONE OF THESE WAYS

* You will either use HUBs for all of the
subcontracting opportunities or you may
use HUBs and NON-HUBs that meet

m and/or exceed the HUB goal.

* You may demonstrate your Good Faith
Effort to subcontract with only Texas
Certified HUB Vendors. Then complete
Method A (Attachment A) (ONLY) for
each of your subcontracting
opportunities listed on page 2, section 2



PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

LIST ALL PORTIONS OF WORK THAT YOU WILL
SUBCONTRACT OUT

Specily the aggregate expected

percentage of the contract that

you will be subcontracting out
using both Texas Certified HUBs
with which you have an existing
“written” contract in place for five

years or less that meets or
exceeds the HUB goal




IF YOU CHECKED (YES)
DEMONSTRATE YOUR MIEEEGHI GOOD FAITH EFFORT

IN ONE OF THESE WAYS

* Specify the percentages of the contract you expect
to award to Texas Certified HUB vendor(s)

* Specify the percentages of the contract you expect
to award to vendor(s) that are not Texas

Certified HUBs (non-HUBS)

Once you add up all the percentages, your total at the
bottom should either meet and/or exceed the HUB
goal




PAGE 2 — SECTION 2
SUBCONTRACTING INTENTIONS (cont.)

12 | 912-44 Excavation Services 10 % % %
3 | 988-14 Erosion Services % % 5 %
14| 962-39 Hauling Services 15 % % %
15 EXAMPLE % % %

Aggregate percentages of the contract expected to be subcontracted: 25 < % 5 «

(Note: If you have more than fifteen subcontracting oppartunities, a continuation sheet is available online at http://window.state.tx.us/procurement/prog/hub/hub-
subcontracting-plan/).

¢. Check the appropriate box (Yes or Noj that indicates whether you will be using only Texas certified HUBS to perform all of the subcontracting opportunities you
listed in SECTION 2, ltem b.
[0 - Yes(If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed )

‘EI - No (If No, continue to ltem d, of this SECTION )

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the confract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency

identified on page 1 in the ‘Agency Special Instructions/Additional Requirements”.

O - Yes (I Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
O - Mo(If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed )

"Continuoys Conlract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same conlract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant fo whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into ‘new”
confracts.




GOOD FAITH EFFORT

This attachment refers back to page 2, section 2
[SUBCONTRACTING INTENTIONS] of the HSP

* You will need to complete an Attachment A, Section A-1
and A-2 for each opportunity you have listed on page 2,

section 2 1f you will be using ONLY Texas Certified HUBs
or you meet or exceed the specified HUB goal.

* Indicate the approximate dollar amount and expected
percentage of the contract to be subcontracted

Must be the same percentages as listed on page
2, section 2



METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT - cont.

Rev. 10/14

HSP Good Faith Effort - Method A (Atfachment A)

118686

| Believe In Subcontracting (IBIS)

Enter your company’s name here: Requisition #:

IMPORTANT: If you responded “ Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed ‘HSP Good Faith Effort - Method A
(Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or
download the form at hitp:/window state tx.us/procurement/prog/hub/hub-forms/hub-sbeont-plan-afe-achm-a.pdf

S1=e9)(0) V-8B SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing

the attachment.
EXAMPLE

|tem Number: 1 Description: 912'44 Excavation SerViceS

LI og)[o]\].- %4 SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the{ subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

VID Number Aooroximate Expected
Company Name Texas cerfified HUB | (Required if Texas Do?ll.?—lr Amount Percentage of
certified HUB) Contract
Give Me A Try El-Yes [-No|11111111111($ 10 10 %
O-Yes O-No § %
O-ves [O-No § %
O-Yes [O-No $ %




METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT - cont.

Rev. 10/14

HSP Good Faith Effort - Method A (Atfachment A)

118686

Enter your company’s name here; | Believe In Subcontracting (IBIS)

Requisition #:

IMPORTANT: If you responded “ Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed ‘HSP Good Faith Effort - Method A
(Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or
download the form at hitp:/window state tx.us/procurement/prog/hub/hub-forms/hub-sbeont-plan-afe-achm-a.pdf

S1=e9)(0) V-8B SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing

the attachment.
lem Number: 2 Description:  988-14 Erosion Services EXAMPLE

LI og)[o]\].- %4 SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the{ subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

VID Number Aooroximate Expected
Company Name Texas cerfified HUB | (Required if Texas Do?ll.?—lr Amount Percentage of
certified HUB) Contract
I’'m Not A Sub (INAS) OYes [Ok-No|22222222222(§ 5 5 %
OYes O-No § %
O-ves [O-No § %
O-Yes [O-No $ %




METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT - cont.

Rev. 10/14

HSP Good Faith Effort - Method A (Atfachment A)

Enter your company’s name here; | Believe In Subcontracting (IBIS) 118686

Requisition #:

IMPORTANT: If you responded “ Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed ‘HSP Good Faith Effort - Method A
(Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or
download the form at hitp:/window state tx.us/procurement/prog/hub/hub-forms/hub-sbeont-plan-afe-achm-a.pdf

S1=e9)(0) V-8B SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing

the attachment.
Item Number: _3 Description; _962-39 Hauling Services EXAMPLE

LI og)[o]\].- %4 SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the{ subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

VID Number Aooroximate Expected
Company Name Texas cerfified HUB | (Required if Texas Do?ll.?—lr Amount Percentage of
certified HUB) Contract
No Pick Me K-Yes [J-No|33333333333(§ 15 15 %
O-Yes O-No § %
O-ves [O-No § %
O-Yes [O-No $ %




METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT - cont.

EXAMPLE OYe Ok * ¥
O-Yes [O-No $ %

Give Me A Try O-Yes O-No s "
O-Yes [O-No $ %

I’m Not A Sub (INAS) O-Yes [J-No § %
O-Yes [O-No $ %

No Pick Me O-Yes D-No $ %
O-Yes [O-No $ %

O-Yes [-No $ %

O-Yes [J-No $ %

O-Yes [O-No $ %

O Yes [O-No $ %

O Yes DO-No $ %

O-Yes [O-No $ %

O-Yes [O-No $ %

REMINDER: As specified in SECTION 4 of the compleq if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as & subconiractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after
the contract is awarded.
Page 1of 1
(Attachment A)



LAST...but not LEAST

vwWour HSP must be signed

‘ by an authorized and
1\ knowledgeable
@‘\representaﬁve of the
company



SECTION 4 - AFFIRMATION

SECTION-4: &N ye]Y

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http://www.window state. tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xis).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Uget A. Contract Owner

Signature Printed Name Title Date
EXAMPLE rmkidypy)

Reminder:

) i you responded “Yes” to SECTION 2, ltems ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the
subcontracting opportunities you listed in SECTION 2, Item b.

» I you responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Atiachment B)” for each of the
subcontracting opportunities you listed in SECTION 2, Iltem b.



PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

LIST ALL PORTIONS OF WORK THAT YOU WILL
SUBCONTRACT OUT

* Specify the percentages of the contract you expect
to award to Texas Certified HUB vendor(s)

* Specify the percentages of the contract you expect

to award to vendor(s) that are not Texas
Certified HUBs (non-HUBS)

Once you add up all the percentages, your total at the
bottom should either meet and/or exceed the HUB
goal




PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

Enter your company’s name herel Believe In Subcontracting (IBIS) Requison# 118686

LIS N[0]'BH SUBCONTRACTING INTENTIONS RESPONDENT

After dividing the contract work into reasonable lots or portions fo the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be peﬁorwkd under the proposed confract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means & person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

‘ [] - Yes, [will be subcontracting portions of the contract. (If Yes, complete ltem b, of this SECTION and continue to ltem ¢ of this SECTION.)
[ - No. | will not be subcontracting any portion of the contract, and | will be fulfiling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award fo Texas certified HUBs, and the percentage of the confract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the confract Percentage of the confract
ltem # Subcontracting Opportunity Description expecled o be subcontracted | expected to be subcontracted fo | Percentage of the contract
to HUBs with which you have HUBs with which you have a |expected to be subcontracted
a continuous contract® in continuous contract* in place to non-HUBs.
place for five (5) years or less. for more than five (5) years.
. . 5
1 1912-44 Excavation Services % % %
2 | 988-14 Erosion Services % % 5 %
3 | 962-39 Hauling Services 5 4 % %
’ EXAMPLE - - -
5 % % %
6 % % %




PAGE 2 - SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

12 | 912-44 Excavation Services % % 5 %
'3 | 988-14 Erosion Services EXAMPLE % % 5 %
'4 | 962-39 Hauling Services 5 % % i
15 % % %

Aggregate percentages of the contract expected to be subcontracted: 5 %% % 10 %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at http://window.state tx.us/procurement/prog/hub/hub-
subcontracting-planf).

¢. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, ltem b.
[ - Yes(If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)

‘ O - No (If No, continue to ltem d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency
identified on page 1 in the “Agency Special Instructions/Additional Requirements”.

[ - Yes (I Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed )
‘ O - No(If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed )

*Continyoys Confract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is nof relevant to whether the contract is considered confinuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions lo the original contract In such situations the prime contractor and HUB vendor are entering (have entered) info ‘new”

contracts.




ERNSIOIDESE USED ONLY WHEN YOU DO NOT MEET OR EXCEED

THE HUB GOAL

If you do not meet or exceed thé

recommended HUB Goal and you ARE
NOT using ONLY Texas Certitied
HUBs, then you will need to complete an
LRSI ELC) ) Attachment B for each of
the subcontracting opportunities listed

on page 2, section 2



SUBCONTRATING WITH HUBs and
NON-HUB VENDORS

If you are subcontracting with HUBs and NON-
HUB vendors (or only with NON-HUB
vendors) and the aggregate percentage you are
subcontracting with HUB vendors (with which
existing written contracts have been in place for
five (5) years or less) DOES NOT meet the
HUB goal for that category, you must
demonstrate your Good Faith Efforts by
completing METHOD B (ATTACHMENT B)



B (ATTACHMENT B)

GOOD FAITH EFFORT

This section instructs you as to what you must do to

demonstrate your Good Faith Effort to contract with
HUBs

* You will need to complete an Attachment B for each
opportunity you have listed on page 2, section 2

* Indicate the approximate dollar amount and expected
percentage of the contract to be subcontracted

Must be the same percentages as listed on Page
2, Section 2



METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT - cont.

Section B-2

Rev. 1014

HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: | Believe In Subcontracting (IBIS) Requision# 118686

IMPORTANT: I you responded “ Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)’ for each of the subcantracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at http://window state.tx.us/procurement/prog/hub/hub-forms/hub-shcont-plan-gfe-achm-b.pdf.

S1=# (0] R W SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing

the attachment. EXAMPLE

ltem Number: 1 Description: 912'44 Excavation SerViceS

SiSoa(o -4 MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the partion of work you listed in SECTION B-1 to your Protégé.

O- Yes (If Yes, to continue to SECTION B-4.)
[ - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

SiSogi[o]'B:EE NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a_ b, ¢ and d thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting oppertunity you listed in SECTION B-1. Your nofice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at hitp:/www.window state.ix.us/procurement/prog/hub/hub-subcontracting-plan.




METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT - cont.

Section B-2 — cont.

LET’S PAUSE FOR A MOMENT AND DISCUSS THE
IVIENTOR PROTEGE PROGRAIVI

* Each agency is responsible for sponsoring a state
Mentor Protégé agreement; designed to foster long
term relationships between prime
contractors/vendors and HUBs to increase the ability
of utilizing HUBs to contract with the state or to
receive subcontracts under a state contract. The
objective is also for development and growth of
proteges with the professional guidance and support
of Mentors.

You may use your protégé to perform the specific
subcontracting work (if applicable)



METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT - cont.

Rev. 1014

HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: | Believe In Subcontracting (IBIS)  Requison# 118686

IMPORTANT: I you responded “ Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)’ for each of the subcantracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at http://window state.tx.us/procurement/prog/hub/hub-forms/hub-shcont-plan-gfe-achm-b.pdf.

S1=# (0] R W SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing

the attachment. EXAMPLE

ltem Number: 2 Description: 988-14 Erosion Services

SiSoa(o -4 MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the partion of work you listed in SECTION B-1 to your Protégé.

O- Yes (If Yes, to continue to SECTION B-4.)
[ - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

SiSogi[o]'B:EE NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a_ b, ¢ and d thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting oppertunity you listed in SECTION B-1. Your nofice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at hitp:/www.window state.ix.us/procurement/prog/hub/hub-subcontracting-plan.




METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT - cont.

Rev. 1014

HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: | Believe In Subcontracting (IBIS)  Requiston#: 118686

IMPORTANT: I you responded “ Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)’ for each of the subcantracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at http://window state.tx.us/procurement/prog/hub/hub-forms/hub-shcont-plan-gfe-achm-b.pdf.

S1=# (0] R W SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing

the attachment.
EXAMPLE
ltem Number: 3 Description: ~ 962-39 Hauling Services

SiSoa(o -4 MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the partion of work you listed in SECTION B-1 to your Protégé.

O- Yes (If Yes, to continue to SECTION B-4.)
[ - No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

SiSogi[o]'B:EE NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a_ b, ¢ and d thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting oppertunity you listed in SECTION B-1. Your nofice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at hitp:/www.window state.ix.us/procurement/prog/hub/hub-subcontracting-plan.




GOOD FAITH EFFORT(S) — cont.

* Provide notice of the subcontracting opportunity to
at least three (3) Texas Certified HUBs

* Provide notice of the subcontracting opportunity to
at least two (2) Minority or Women Trade
Organization/Development Centers

ALLOW NO LESS THAN 7 WORKING DAYS PRIOR TO
SUBMITTING YOUR BID RESPONSE FOR HUBs TO
RESPOND

**PDOES NOT include holidays and/or weekends***



METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT - cont.

Section B-3

IS L[o] /MY NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a. b, ¢ and d. thereby demonstrating your Good Faith Effort of having notified Texas cerfified HUBs and
frade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan.

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its execufive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBS and to
the frade organizatiops or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, fo three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBS at least seven (7) working days to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certified HUBS, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)

and Historically Underutilized Business (HUB) Search directory located at hitp:/mycpa.cpa.state tx.us/tpasscmblsearch/index.jsp . HUB Status code “A” signifies
that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity nofice.

Company Name VID Number Dat{[:nﬂgzi;;ﬁent Did the HUB Respond?
Company ABC 11 DIGITS | O
Company DEF EXAMPLE 11 DIGITS 0 0
Company XYZ 11 DIGITS 0 0




METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-3 — cont.

* Notifications of subcontracting opportunities must be done in
order for your bid to be accepted

°* You must retain and send supporting documentation
demonstrating evidence of your GFE to notify Texas Certified
HUBs and Minority or Women Trade Organizations or
Development Centers

PLEASE DO NOT WRITE:
“There are no HUBs to solicit”
OR
“You will let us know later”
OR
TBD (To Be Determined)

THIS IS UNACCEPTABLE



METHOD B (ATTACHMENT B)

SECTION B-3 — cont.

* A HUB subcontractor listing to assist
primes in the solicitation process is
provided by the Contract Management
Team

e Also included is a list of Minority &
Trade Organizations/Development
Centers to assist primes in the
solicitation process



HUB LIST:

TPWD does not endorse, recommend or attest to the capabilities of any company or individual listed. The listis
strictly provided as a convenience to respondents.

Respondents may also access a list of HUB subcontractors by referencing the above Class and ltem codes in a
Centralized Master Bidders List (CMBL) search at hitps_//imycpa.cpa_state tx. us/tpasscmblsearch/index |sp.

Comptroller HSP information: https.//smww . comptroller texas. gov/purchasing/vendor/hub/forms_php.

A few minority and women trade organizations and development centers are listed below. For a more
complete list, please visit https:/iwww.comptroller.texas.gov/purchasing/vendor/hub/resources.php.

Women Contractors Association

6703 Chimney Rock Rd.

Bellaire, TX 77401

(703) 807-9977 phone
directori@womencontractors.org email
www.womencontractors.org website

Texas Association of African American
Chambers of Commerce

807 Brazos St., Ste. 710

Austin, TX 78701

(512) 535-5610 phone
cro@taaacc.org email

www taaacc.org website

Texas Association of Mexican American
Chambers of Commerce

606 Main St.

Buda, TX 78610

(512) 444-5727 phone
president@iamacc.org email
www_tamacc org website

USs Pan Asian Amencan Chamber of
Commerce SW

711 E. Lamar Blvd., Mailbox 103A
Ste. 211

Arlington, TX 76011

(682) 323-5869 phone
gmcdermott@uspaacc-sw.org email
wWww.uspaacc-sw.org website

Dallas/Fort Worth Minority Supplier
Development Council

8828 N. Stemmons Fwy, Ste. 550
Dallas, TX 75247

(214) 630-0747 phone

(214) 837-2241 fax
sourcing@dfwmsdc.com email
www . diwmsdc.com website

US India Chamber of Commerce DFEW
5930 LBJ Fwy, Ste. 310

Dallas, TX 75240

(214) 346-9559 phone

(214) 346-9521 fax

info@usicoc.org email

www.usicoc biz website

For information on the TPWD HUB program, assistance with completing forms, or to obtain HUB lists if web access
is not possible, please contact the TPWD HUB staff at (512) 389-4784 or hub@ipwd.texas.gov.

PWD 0991 — ADS00 (4M19)




MINORITY/WOMEN TRADE ORGANIZATIONS/DEVELOPMENT CENTERS

[ ORGANIZATION

MAILING ADDRESS

|| PHONE ||

FAX

EMAIL

Dallas Black Chamber of Commerce

2838 Martin Luther King Jr. Blvd, Dallas, TX 73213

2144215200

214-421-5510

mfo@dbee.org

DFW Minonty Supplier Development Council

2710 North Stemmons Freeway, Morth Tower, Surte 900,
Dallas, T 75207-2212

214-637-2241

businesz@dfwmsde.com
construction@dfvmsde_com

e
17056

Dallas Hispanic Chamber of Commerce 4622 Maple Avenue, Suite. 207, Dallas, TX 73219 214-521-6007 | 214-320-1687

Del Mar College PTAC, Corpuz Christi Black C of C 101 Baldwin Blvd., CED-146, Corpus Christi, T3 72404 361-698-1025 | 361-608-1024 | ptac@@delmar edu

El Paso Hispanic Chamber or Commerce 2401 E. Missouri, El Paso 79903 G15-566-4066 | 915-5366-2714 | treed@ephcc.org

Fort Worth Metropolitan Black Chamber of Commerce | 1130 South Freeway, Smte 211, Fort Worth, TX 76104 B17-871-6338 | 817-332-6438 | bholdeni@fimbec org
Golden Triangle Minority Business Council 2155 Stillwater, Beaumont, TX 77705 400-962-8530 | 400-722-5402 | hatcher beverly@ stmbe.com
Greater Austin Black Chamber of Commerce 912 E. 11th Street, Swite A Austin, TH 78702 512-459-1181 | 512-439-1183 | admin@austinbec.org
(Grezter Houston Business Procurement Forum 1707172 South Post Ozk Blvd, PMEB 273, Houston, TX | 832-216-2183 | 713-436-8333 | milton@houstonbiz.org

Hispanic Contractors Association - Houston

7 Parker Foad, Houston, TX 77076

832-883-5078

Uze email

randymagdaleno@vahoo_com

5
&

:
Hispanic Contractors Association —San Antonio

]
fDLDD

830 Pat Booker, EM 233 Live Oak, San Antonio, TH

210-444- 1100

210-444-1101

admin/@hcadesa org, exdinfhcadesa.org

Hispanic Contractors Association — Fegional

2210 W Illinois Avenue, Dallas, TX 73224-1636

872-786-0908

972-786-0910

volanda@regionalhca.org

Houston Hispanic Chamber of Commerce

1801 Main Strest, Smte 890, Houston, TX 77002

T13-644-7070

113-644-7377

mvelazquez@houstonhispanicchamber. com
jmancilla@houstonhispanicchamber.com

Houston Mimonty Supplier Development Council

Three Riverway, Suite 333, Houston, TX 77058

713-271-7805

113-271-8770

mfo@hmsdc org

MNational Association of Minenty Confractors Inc.—
Houston

3825 Dagoma St., Houston, TX. 77092

713-843-3791

113-843-3701

info@mamectexas. org

San Antonio Hizpanic Chamber of Commerce

=

200} East Grayson, Swte 203, San Antonio, TX 78213

N0 AT
210-225-0462

210-225-2485

blancami@sahee.org

Southwest Minenty Supplier Development Council

212 Bastrop Highway, Ste. 101, Austin, TX 78741

512-386-8746

512-386-5088

smade@smade.org

Commerce (TAAACC)

3463 Magic Dr_, #300 | San Antonio, TX 7822 210-325-7925 | Use email eric/@smsadc.org
(Greater Austin Asian Chamber of Commerce 8001 Centre Park Dr_, Suite 160, Austin TX TE734 512-407-8240 | Use email exec.adminflaustinasiznchamber.org
Fegional Black Contractors Association 2627 Martin Luther King Jr. Blvd, Dallas, TX 75213 214-565-8046 info[f@blackcontractors org
Texas Association of African American Chambers of P.O.Box 13064, Austin, TX T28711-3064 512-535-5610 | Use email taazcel 73 @vahoo.com

Texaz Azsociation of Mexican American Chambers of
Commerce (TAMACC)

3000 South [H-35, Smite 305, Austm, TX 78704

pantonf@tamacc.org

Tri-County Black Chamber of Commerce

P.O.Box 83376, Houston, TX 77288

= e
procurement@tchee.org

7.5, Hizpanic Contractors Association de Austin

319 Congress Ave., Ste 230 Austin, TX 78723

infof@ushea-austin com

5. Pan Asian American Chamber of Commerce 5W | 202 E. Border Street, Suite 144, Arlinston, TX 76010 §82-367-1393 | 817-468-2485 | pmedermotti@uspaacc-sw.org
Women’s Business Council - Scuthwest 2201 North Collins, Suite 138, Arlington, TX 76011 817-209-0566 | 817-200-004% | lwalliams@wbesouthwest org

Women's Business Enterprize Alliance (WBEA)

2800 W Frwy, Suite 120, Houston, TX 77092

713-681-8232

713-681-8242

bidsilwhea-texas.org

Women Contractors Association (WCA)

10807 Jones Rd, PMB 164, Houston, T 77065

713-807-8877

113-807-8817

Udadiled — MAFCR &, sUW2d




METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT
Section B-3 — cont.

Again, DO NOT count the first
notification day as one of

the seven (7) working days

| highly recommend sending out notifications by no later
than March 26, 2021

To be sure of satisfying the 7 working days requirement,

bid preparation from solicitation responses and mailing



METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-3 — cont.

C. Provide it noffication f the subcontracing opportunity youfstee I SEGTION B t o (2) o more tade organizatons r developren centers [ Texas fo
3895t n cenifying potental HUBS by clsseminating the Stboontacting pponumly 10 ther members padents. Unless the contractng agency spected
cfeent e period Yo mustprovide Your subcontracting oppomnty notie o rade orgaizatons o development centers 2t st seven 7) working days prior o
submiting your b response to e confracing agency. A st of rade oganizations end deelopment centrs that have expressed an nerestnreceiving noioes
ofsuboontracting opporuntie s avalible on e tateids HUB Program s wehpacge o o indowstate .usprocurement rog b k-

d, Lst B0 (2 e organizations or development centers you notfied egerding fhe subcontacting onporuny you ited in SECTION B-1.Icluce the dat
e you sent noice o tand nlcate  tacoepted o refected your nofice

Date Notica Sent

Trads Organizafions or Development Centers -

Ws he Nofce Accepted?

0 0
0 1




METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4
HSP Good Faith Effort - Method B (Attachment B) Cont.

Rev. 10/14

Enter your company’s name here; | Believe In Subcontracting (IBIS) Requision# 118686

108 ) (o] ' B=FMSBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

a. Enter the itern number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

ltem Number 1 Description; 912-44 Excavation Services EXAMPLE

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Co N T rified HUB VID Number Approximate P Expetcled f
mpany Name exas cerfifi Required i Toxas Dollar Amount 'ercentage o
certified HUB) Contract
Give Me A Try O-Yes ©-No $ 5 5 %
O-Yes O-No $ %
O-Yes DO-No $ %
O-Yes [O-No $ %
O-Yes O-No $ %
O-Yes DO-No $ %
O-Yes DO-No $ %
O-Yes O -No $ %




METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 s not a Texas certified HUB, provide written
Justification for your selection process (attach additional page if necessary):

You will need to justify why you are

using a NON-HUB vendor instead of a
HUB vendor???

REMINDER: As specified in SECTION 4 of the comple“ if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
confracting agency's name and its point of contact for the contract, the confract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the{
contract is awarded.

Page 2 of 2
(Attachment B)



METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 — cont.

Rev. 10/14

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company’s name here: | Believe In Subcontracting (IBIS)  Requiston# 118686

1o ) (o)) B=2 MSUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

Item Number:_ 2 Description: 988-14 Erosion Services EXAMPLE

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUE.

. Expected
- VID Number Approximate
Company Name Texas certified HUB (Reguired f Texas DoFI]IF;r Amount Percentage of
cerfified HUB) Contract
I’'m Not A HUB Sub (INAHS) Oves BN 5 5 5 %
O-Yes DO-No $ %
O-Yes O-No $ %
O-Yes DO-No $ %
O-Yes O-No $ %
O-Yes DO-No $ %
O-Yes DO-No $ %
O-Yes O-No $ %




METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 — cont.

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 s not a Texas certified HUB, provide written
Justification for your selection process (attach additional page if necessary):

You will need to justify why you are

using a NON-HUB vendor instead of a
HUB vendor???

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
confracting agency's name and its point of contact for the contract, the confract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the{
contract is awarded.

Page 2 of 2
(Attachment B)



METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 — cont.

Rev. 10/14

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company’s name here: | Believe In Subcontracting (IBIS) Requisition #: 118686

1o ) (o)) B=2 MSUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
ltem Number: 3 Description: 962-39 Hauling Services EXAMPLE

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUE.

Co N T dified HUB VID Number Approximate P Expetcled p
mpany fame exas certl Requiredf Teras | Dollar Amount eroon’age o
cerfified HUB) Contract
No Pick Me B-Yes 0O-No|11111111111(5 5§ 5 %
O-Yes O-No $ %
O-Yes O-No $ %
O-Yes O-No $ %
O-Yes DO-No $ %
O-Yes O-No $ %
O-Yes O-No S %
O-Yes O-No $ %




METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 — cont.

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 s not a Texas certified HUB, provide written
Justification for your selection process (attach additional page if necessary):

If you are awarded any portion of the requisition,
you are to provide notice as soon as practical to all
the subcontractors (both HUBs and NON-HUBs) of
their selection as a subcontractor, with the expected
percentage amount

REMINDER: As specified in SECTION 4 of the comple“ if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
confracting agency's name and its point of contact for the contract, the confract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the{
contract is awarded.

Page 2 of 2
(Attachment B)



LAST...but not LEAST

%
P Your HSP must be signed by an authorizs«
and knowledgeable representative of the\\

company i \

P If you thoroughly follow the instructions, you
will be able to complete the HSP depending on
the method by which you choose to
demonstrate your Good Faith Effort to
subcontract with HUBs




SECTION 4 - AFFIRMATION

SECTION-4: &N ye]Y

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xis).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Uget A. Contract Owner

Signature Printed Name Title Date

EXAMPLE (i)

Reminder:

) i you responded “Yes” to SECTION 2, Items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the
subcontracting opportunities you listed in SECTION 2, Item b.

» I you responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Atiachment B)” for each of the
subcontracting opportunities you listed in SECTION 2, Iltem b.



HSP OPPORTUNITY NOTIFICATION FORM

Rev. 10/14

¥ HUB Subcontracting Opportunity Notification Form

In accordance with Texas Govt Code, Chapter 2161, each state agency that considers entering into a contract with an expected value of $100,000 or more shall, before the
agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are probable under the conlfract. The stale
agency | have idenfified below in Section B has determined that subcontraciing opportunities are probable under the requisition to which my company will be responding.

34 Texas Administrative Code, §20.14 requires all respondents (pime contractors) bidding on the confract to provide notice of each of their subcontracting opportunities to at
least three (3) Texas certified HUBs (who work within the respective industry applicable to the subcontracting opportunity), and allow the HUBs at least seven (7) working days to
respond to the notice prior to the respondent submitting its bid response to the confracting agency. In addition, at least seven (7) working days prior to submitting its bid response
to the contracting agency, the respondent must provide notice of each of its subcontracting opportunities to two (2) or more trade organizations or development centers (in Texas)
that serves members of groups (i.e, Asian Pacific American, Black American, Hispanic American, Native American, Woman, Setvice Disabled Veteran) identified in Texas
Administrative Code, §20.11(19)(C).

We respectfully request that vendors interested in bidding on the subcontracting opportunity scope of work idenfified in Section C, Item 2, reply no later than the date and time
idenfified in Section C, Item 1. Submit your response to the point-of-contact referenced in Section A.

m PRIME CONTRACTOR’S INFORMATION

company Name: | Believe In Subcontracting (1BIS) State of Texas VD #12345678910
Point-of-Contact: __Uget A. Contract Phone #: (800) TRY-SUBS
E-mail Address: __jbis@gmail.com EXAMPLE | Fax #(800) GUD-F8TH

E!!H:HHICONTRACTING STATE AGENCY AND REQUISITION INFORMATION

AgencyName:  Texas Parks and Wildlife Department

Point-of-Contact.  TPWD Representative (William Andres) Phone #: 512.389.4694
Requisiton# 118686 Bid Open Date: April 15, 2021
' ' (mmiddyyyy)

SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION




HSP OPPORTUNITY NOTIFICATION FORM (cont.)

1. Potential Subcontractor’s Bid Response Due Date:

If you would like for our company to consider your company's bid for the subcontracting opportunity identified below in Item 2,
we must receive your bid response no later than  select J on April 12,2021 EXAMPLE

Central Time Date (mmiddiyyyy)

In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and
allow the HUBs at least seven (7) working days to respond to the notice prior to submitting our bid response to the contracting agency. In addition,
at least seven (7) working days prior to us submitting our bid response to the contracting agency, we must provide notice of each of our
subcontracting opportunities to two (2) or more trade organizations or development centers (in Texas) that serves members of groups (i.e.,
Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identified in Texas
Administrative Code, §20.11(18)(C).

(A working day is considered a normal business day of a state agency, not including weekends, federal or state holidays, or days the agency is
declared closed by its executive officer. The Initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade
organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.)

2. Subcontracting Opportunity Scope of Work:

Please see: www.tpwd.texas.org/bidopportunity

3. Required Qualifications: |:| Not Applicable

4. Bonding/Insurance Requirements: [[]- Not Applicable




HSP OPPORTUNITY NOTIFICATION FORM (cont.)

OO I PUOMA I B DR DIV AT L OUIUTTIRLN Y UL U PUI IO Y DR LTI G U Gy . B GUURIUTE, FU TR0 TURIUL UL OO0 TG B IR (£ W TR G TTITARLY WD TR LG

Response Due Date: || omanizations or development centers at least seven (7) mmmysmmmmwmmsemmemmmagmy
(A working day is considered a normal business day of a state agency, not including weekends, federal or state hofidays, or days the agency is declared closed by ifs executive officer. The
initial day the subcontracting opportunity notice fs sentjorovided o the HUBS and fo the minority or women trade organizafions or development centers is considered fo be “day zero™ and
does not count as one of the seven (7) working days)
2.
Subcontracting
Opportunity
Scope of Work:
3.
Required
Qualifications:

[] - Not Applicable

4.

Bonding/Insurance
Requirements:

[] - Not Applicable

3.

Location to review

plans/specifications:

[ - Not Applicable




METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT - cont.

O-Yes [O-No $ %

O-Yes [O-No $ %

Give Me A Try O-Yes DO-No $ %
O Yes [DO-No $ %

I’'m Not A HUB Sub (INAHS) OYe Ot ; X
O0-Yes [J-No $ %

No Pick Me O-Yes OI-No $ %
O-Yes [I-No $ %

EXAMPLE O-Yes DO-No $ %
O-Yes [J-No $ %

O-Yes [O-No $ %

O0-Yes [-No $ %

O-Yes [-No $ %

O-Yes [J-No $ %

O-Yes [J-No $ %

REMINDER: As specified in SECTION 4 of the compleq if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as & subconiractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after
the contract is awarded.
Page 1of 1
(Attachment A)



